LeadershipTompkins

SEPTEMBER
La Tourelle Inn &
Spa

Two Day Retreat

=  Getting to know each other

= MBTI

=  Brainstorming CAP ideas/groups
=  Social Hour

Leslie Leonard
Carmen Munson
Advisory Board members

OCTOBER =  City History walking tour Tour guides
History Center = County history using archives Paul Miller
TC Public Library =  Tour of the TC Public Library Gary Ferguson
City Hall = (City of Ithaca Mayor: Leadership Journey Mayor Caroline Peterson
=  Economic Development Tour of Downtown Suzanne Smith-Jablonski
NOVEMBER =  HSC Program: Board Basics Burke Keegan, Kirby
Women’s = Community Action Projects / Planning and Analysis Edmonds, Laura Branca,
Community Building | ®  CAP review with Mentors David Campbell
TC3/Ithaca Deb Mohlenhoff, Gary
Stewart, Tara Masters,
Doug Levine
Steve Hoyt
DECEMBER =  Roles of the Board and the Staff..working together— | Paula Sidle
Museum of the Hangar Theatre Lisa Bushlow
Earth = Group Decision Making techniques Susan Greener
Franziska Racker =  Franziska Racker Center intro and tour Roger Sibley
Centers =  The Important Role of Followership Cris Donovan
..Kara = Mission/Vision/Values and The Circle of Courage
JANUARY =  Strategic Planning / A non-traditional approach Charlie Trautmann
ScienCenter =  Higher Education / The Economic Impact Study John Gutenberger
CU / Africana House John Connors
.. Anthony Hopson
FEBRUARY =  CAP Review TBD
Ithaca College = Sustainability at Ithaca College Mark Darling

Hospicare Services&
Palliative Services
..Gary

=  Hospicare Services & Palliative Services intro
= Leadership Topics
=  Tompkins County Budget process

Saoirse McClory
Dale Johnson
Joe Mareane
Jim Dennis

MARCH 9 (Tues)
Cayuga Medical
Center

=  Tour of the hospital

=  The State of CMC

=  Philanthropy and Fundraising

=  Exercise: prioritizing need & group decision making

Rob MacKenzie,

Alan Pedersen

Ann Colt, George Ferrari
Scott Pronti

www.leadershiptompkins.org




APRIL
Tompkins Co.

Economic Development (TBD)
Tour of the Workforce NY One Stop

Diane Bradac
Jean McPheeters

Chamber Commerce Tourism Mike Stamm
Tompkins County Public Safety Issues Fred Bonn

Public Safety Bdg Tour of the County jail Sheriff Meskill

MAY Tour of the Campus Carl Haynes

TC3 Campus Dry run of CAP presentations Andra Benson
Bensvue Farms & Family Farming in the 21% Century

“Green” home “Green” building

JUNE CAP presentations Board

TC3.biz Graduation Dinner Community Partners

Ithaca College
..all board members
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